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Presentation outline 

• About Dirict 

• Lessons learned in startup phase 

• Focus, focus, focus… 

• Product development (year one) 

• Product launch (year two, last year) 

• Investment (next year) 

• Discussion, questions 

 

 

 



About Dirict 
A netherware startup 



About Dirict 

• Founded in 2008 

▫ Niels Radstake & Rob van Weeghel 

 

• ICT entrepreneurship 

 

• “Build a better product, with better service, for 
less money” 



About Dirict 

• We joined UtrechtInc. in january 2009‟ 

 

• Choose a new product and market: notaries 

• Focus, focus, focus 

 

• UtrechtInc. coaching: 

• SWOT analysis to determine  
corporate proposition 

 



SWOT analysis 

 



What to choose? 

 



Combination?  

 



It is hard to say no 
Can you also help me with …. ? 



Do you say no to …? 

• Developing custom made software 

• Developing iPhone apps 

• Rebranding of your own software 

• „Easy money‟ and websites 

• Help clients with email settings 

• Hardware and network 

• Hosting 

• Support and consultancy 

• Graphic design 

 

 



Product development 



Product development  

• Develop together with potential customers 

• Enter the market with maximum 80% finished 





Launch of Digizeker (1 year ago) 



Growth in turnover and profit 
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Turnover and profit 

Turnover 

Profit 



More companies start in NL 

 



Diginotar failure 

• OPTA ends registration Diginotar (14 sept) 

• Bankrupcy Diginotar (20 sept) 

• All certificates withdrawn (28 sept) 

 

• All notaries afraid 

 



Organization 



Organisation 

Radstake

beheer BV 

Dirict 

holding BV

 

Van Weeghel

holding BV 

Dirict BV

 

Notarisdossier BV

 

• Foundation for continuity 

• Holding with ip 

 

• Two owners 

• Three employees 

 



Investment 



Investment 

• Pre seed or seed fund 

• Bank loan or investors 

• Formal or informal investors 

• Valuation of the idea and company 



Discussion, questions? 
Rob van Weeghel 
06 5188 7306 
rob@dirict.nl 


